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SHROPSHIRE HOCKEY ASSOCIATION – CONSTITUTION

1.
Title

The organisation shall be called Shropshire Hockey Association, hereinafter referred to as ‘the Association’ or SHA. It shall, subject to any overriding powers of the Midland Region Hockey Association (MRHA) or England Hockey (EH) of which it is a subordinate body, be the governing body for all hockey in the county of Shropshire.

2.
Objectives

These shall be to promote, encourage, develop and administer the sport of hockey for adults and young people in the county of Shropshire. In furtherance of these aims and objectives the Association shall:-

2.1.
Engage in activities that support and advance the level and extent of hockey played in Shropshire, at both team and individual levels and in both clubs and schools.

2.2.
Arrange for the development, coaching and selection of teams to represent Shropshire at all age groups in regional competitions and other matches.

2.3.
Co-ordinate all club and school hockey competitions in Shropshire at all age levels and, where necessary, identify representatives to go forward to regional competitions. 

2.4.
Organise umpiring and umpire coach education to continually improve standards of umpiring.

2.5.
Organise coaching and coach education to continually improve standards of coaching and playing

2.6.
Be the prime contact in Shropshire for hockey inquiries of any nature.

2.7.
Encourage local and central government bodies to support, improve and extend facilities for the playing of hockey in Shropshire. 

2.8.
Provide, and assist in the provision of, hockey resources within Shropshire.

3.
Membership

3.1.
Every member body shall abide by and be bound by this Constitution.

3.2.
Membership of the Association is open to all clubs or schools within the county of Shropshire, subject to 3.3 below and where the county is as defined by the boundaries in place on 31 May 1997. 

3.3.
To be considered for membership 

3.3.1.
a school must have its buildings within the county

3.3.2.
a club must meet at least one of the following criteria:-

3.3.2.1.
have a club house within the county

3.3.2.2.
use, for the majority of their home games, a pitch within the county

3.3.2.3.
have a membership catchment area based within the county

3.4.
If a club or school should relocate or change their home ground, such that they no longer meet the conditions of 3.3 above, they shall be entitled to retain their membership of the Association. 

3.5.
Applications for membership shall be made to the Secretary who will keep a register of members. 

3.6.
Rates and payment dates of Annual Affiliation Fees shall be determined annually at the AGM. 

3.7.
Clubs who fail to pay the required fees by the due date risk being disaffiliated.

4.
Officers

4.1.
The officers shall be the Chair, Vice Chair, Honorary Secretary, Honorary Treasurer, Umpires Secretary, Fixtures & Competitions Secretary, Child Welfare Officer and Development Secretary. 

4.2.
The officers, who shall be eligible for re-election annually, shall be elected at an AGM and take office at the end of that meeting.

4.3.
Nominations for Officers may be made by the Executive or an affiliated club or school. New nominations must be made in writing to reach the Honorary Secretary by 30 April and shall include the consent of the nominee. Nominations, in person, for existing officers will be accepted at the AGM. 

4.4.
The Executive may fill any officer vacancies by co-option until the next AGM.

5.
Management

The management of the Association shall be organised into three tiers, an Executive, one or more Committees and one or more Groups. 

5.1.
The Executive shall manage the Association. It may delegate to a Committee, Group or individual. 

5.1.1.
The Executive shall consist of:-

5.1.1.1.
The eight Officers in 4 above. 

5.1.1.2.
The Chair or Secretary of each Committee, or their nominated representatives.

5.2.
A Committee will take on the management of a particular major function of the Association. 

5.2.1.
A Committee shall consist of 

5.2.1.1.
Two Officers, that is Chair and Secretary. 

5.2.1.2.
Other co-opted individuals or member representatives. 

5.2.2.
The creation, structure and membership of a committee shall be authorised at an AGM or an EGM called for that purpose. The standing of all committees shall be reviewed at each AGM.

5.2.3.
The two officers of a Committee shall be subject to the provisions at 4.2, 4.3 and 4.4 above. 

5.2.4.
A Committee shall be represented on the Executive by either of the two officers or, in their absence, by a nominated representative.

5.3.
A Group will take on the management of a specific short-term project. 

5.3.1.
The structure of a Group shall be determined by the Executive, which will also co-opt an initial set of individuals into it. This initial group may co-opt further individuals as necessary.

5.3.2.
A Group shall be set up and ceased by the Executive.

5.3.3.
A Group shall not have any direct representation on the Executive but will be expected to report to the Executive when requested, in writing or in person. 

6.
Meetings

There shall be Executive Meetings, General Meetings, Annual General Meetings and Special General Meetings. Committee and Group meetings are outside the scope of this constitution save for the fact that they should be arranged so as to allow the Committee or Group to successfully carry out its duties.

6.1.
For any meeting:-

6.1.1.
Members of the Executive shall have one vote each and may not vote for their office as well as on behalf of their club. 

6.1.2.
A simple majority shall decide all decisions. In the case of equality of votes the chairman shall be entitled to a second or casting vote.

6.1.3.
The accidental omission to give notice of a meeting shall not invalidate the proceedings thereat.

6.1.4.
A meeting may be cancelled or re-arranged with the agreement of both the Chair and Secretary if there is sufficient justification such as insufficient business or the date clashes with some other event which would result in poor attendance.

6.2.
Executive meetings 

6.2.1.
Shall be held three times a year in June, November and March, alternating with General meetings.

6.2.2.
The Chair, or else the Vice Chair, or else a nominee present, shall take the chair.

6.2.3.
A quorum shall be four plus one for each Committee, and to include two Officers.

6.3.
General meetings. 

6.3.1.
Shall be held three times a year in May (the AGM), September and January, alternating with Executive meetings. The schedule and location of meetings for the subsequent year will be determined at the first Executive meeting following the AGM. 

6.3.2.
The quorum for a General meeting shall be that of an Executive meeting plus one third of the member clubs of the Association, rounded up.

6.3.3.
At a General meeting member clubs are entitled to one vote for each senior team registered in the club, up to a maximum of three. Such votes must be cast by separate members of the club who must be in attendance at the meeting.

6.3.4.
Fourteen days written notice of any General meeting shall be given to all members of the Association. This notice shall include an agenda of the business to be covered

6.3.5.
Every member club of the Association will be expected to send at least one representative, who is not a member of the Executive, to a General meeting. Failure to do so will result in a fine. 

6.4.
Annual General Meeting

6.4.1.
Shall be for:-

6.4.1.1.
the presentation of reports

6.4.1.2.
election of Officers

6.4.1.3.
appointment of an auditor

6.4.1.4.
amendments to the constitution which must have been previously notified

6.4.1.5.
determination of affiliation fees

6.4.1.6 
review status of the committees, as per 5.2.2

6.4.1.7.
other business, which must be requested in writing to the Honorary Secretary by 30 
April and of which due notice has been given.

6.4.2.
Shall be held during May each year. 

6.4.3.
Member clubs should ensure that their AGMs are held prior to the Association AGM. 

6.4.4.
Conditions 6.3.2 through 6.3.5 defined above shall apply to an AGM.

6.4.5.
Shall be considered one of the required General meetings for the year, as in 6.3.1

6.5.
Special General Meetings 

6.5.1.
May be called at the written request of a member club to the Honorary Secretary of the Association or at the request of one of the officers of the Executive. 

6.5.2.
The business of an SGM shall be limited to matters directly related to the issues for which the meeting was called.

6.5.3.
Conditions 6.3.2 through 6.3.5 defined above shall apply to an SGM.

6.5.4.
Shall not be considered one of the required General meetings for the year, as in 6.3.1

7.
Finances

7.1.
The Honorary Treasurer shall administer the assets and finances of the Association, in accordance with the wishes of the Executive or General Meeting. 

7.2.
 The income of the Association shall be derived from the affiliation fees of members and from any other appropriate source. Such income shall be used for the furtherance of the Objectives listed in 2 above. 

7.3.
The Honorary Treasurer shall keep good account of all income and expenditure, shall present a Financial Report to all Executive meetings, and shall present the accounts duly audited for approval by the members at the September General Meeting.

7.4.
Bank Accounts shall be operated in the name of the Association and withdrawals shall be made on the signature of any two of the Officers of the Association, one of who must be either the Honorary Treasurer or the Honorary Secretary.

7.5.
The financial year shall commence on 1st September.

7.6.
An Auditor who is not a member of the Executive shall be appointed annually at the AGM to audit the accounts and books of the Association.

8.
Dissolution

The Association may be dissolved by a resolution presented at a General Meeting called for this purpose. 

8.1.
A two-thirds majority of the members present and voting shall be required.

8.2.
Such a resolution may give instructions for the disposal of any assets remaining after satisfying any outstanding debts and liabilities. 

8.3.
The assets shall be distributed among the member clubs and schools of the Association on a pro rata basis based on the affiliation fees due or paid for the current season.

9.
General

9.1.
The Association shall be non-party political.

9.2.
All member bodies shall submit the name, address and contact details of their Secretary to the Honorary Secretary of the Association after their AGM and prior to or at the AGM of the Association.  

9.3.
The home colours of the Association shall be sunflower yellow shirts with royal blue trim, navy blue skirts/shorts with no trim, sunflower yellow socks with royal blue tops. Away colours will be the reverse for the shirts and socks. 

9.4.
The qualification for County representation shall be as laid down by EH.

9.5.
Issues of Discipline shall be dealt with by a Disciplinary Panel. The Umpires Secretary shall chair this panel and shall co-opt two other members of the Executive to consider the issues at hand. Any decisions shall be subject to the regulations laid down by EH. 

9.6.
The Association shall indemnify each of its officials against any claim that may arise from any action taken with the authority of the Association. An ‘official’ shall be any of the Officers or any individual serving on any Committee or Group or appointed by and acting on behalf of the Association. 

9.7.
Any matter not provided for in the Constitution and concerning the organisation and activities of the Association shall be dealt with by the Executive whose decision shall be final. 

9.8.
No alteration to this Constitution may be made except at the AGM or a Special General Meeting called for this purpose. Alterations to the Constitution shall require the assent of two thirds of the members present and voting at an AGM or Special General Meeting.
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