Treasurers Report for SHA General Meeting - 20 September 2004
As agreed at the AGM I have re-done the accounts from the previous end of year, 31 Mar 04, to our new end of accounting year, 31 Aug 04. This is a point more appropriate to the end of our hockey season as it covers all the post-league season senior Ladies and Men’s competitions and our summer badgers leagues; receipts and invoices for these events have been processed and financially things have ‘quietened down’ a bit.

I have enclosed accounts from 1 Apr 03 to 31 Mar 04, as presented to the last AGM, and the new ones from 1 Apr 04 to 31 Aug 04. I have also expanded the details for the costs involved in the county championships.  

With no previous equivalent accounting period to compare against it is difficult to assess our situation but the balances for 31 August over the last few years, in the shaded area, give a reasonable picture. With a true balance of just £61, and considering we have received £420 in early club fees, we look to be about £1400 down on where we might hope to be, a balance of around £1000. So why you all ask? I’ll try to explain… 

The main reasons why the overall balance is some £1700 lower than at this stage last year… 

1. We spent £820 on new kit for the Men’s County teams, including setting up the badge. A one off.
2. The County Men have had an expensive campaign this year …
· a long trip to Gateshead cost approx £850 

· the finals at Chelmsford cost approx £550 

That’s £900 more than last years cost of £500. 

These two items, in the County column, in themselves account for the drop of £1700, ie £900 plus £820.  
Of course there are other contributing factors. These are more evident in the Difference values within each column as these show the profit or loss over the period. These have to be considered along with the accounts to 31 Mar 04 as otherwise they only represent a five month period; but, comparing 1 Apr 03 with 31 Aug 04 is not wholly valid either as these are different points of the season. 
However, apart from the County figures mentioned above the main worries are the General and Girls balances, both down some £1200 albeit at different points in the season. The main reasons are…  

1. We have received another £1000 sponsorship from Hatcher Rogerson but I have put this under the County column to partly offset the costs above. This means we have nothing to counter the £750 cost of the handbooks under the General column. We also have two seasons worth of Officers expenses.
2. On the Girls side, they have £425 worth of Rain Jackets still to be sold. However, training fees of £430 plus £700 from SSSAA doesn’t cover pitch hire costs of £1460. 
To ensure we got through the summer, with this minimal balance in the account ….
1. I ensured that entry fees for the Badgers competitions were paid before I got the pitch bills.
2. OHC Men and Ludlow agreed to pay their 2004-5 fees ahead of time – a total £485
3. The SHDG agreed to close their unused account and transfer the balance into the SHA account - £198.
4. We pressed Hatcher Rogerson for their promised sponsorship, and got it. £1000. Many thanks HR!
Longer term I believe we should be ok... 
· The girls have promised to address their shortfall in training fees and to ask SSSAA for more grant aid. They also have £425 worth of rain jackets to sell to boost their balance straight away!
· The County Men are unlikely to get to the finals again next season so will have a less expensive season. Also, next year we are hosting the County Championships, so we might even show a slight profit?
· We will not be buying another new county strip – we don’t have the money!
· We have increased the admin component of the affiliation fees to £15 per team and the Women’s County levy to £30 per team. This should bring in another £365 in total.  

· We are considering a 50p charge for the handbooks and only produce the numbers required although the majority of the cost is in the set-up, and not in the extra numbers printed. 

If anyone has any questions then please bring them to the meeting, or give me a call.

Dave Siddorn   7 Sep 04

Enclosed
Accounts to 31 Mar 04 and Accounts to 31 Aug 04. 

Overleaf, a breakdown of the County Championships expenses.

