Shropshire 

Hockey

Association

Accounts 

2005-2006
Prepared by Dave Siddorn

Shropshire Hockey Association - Accounts 2005 - 2006
Overview

The accounts cover the period 1 September 2005 to 31 August 2006. 
The accounts for the six groups within SHA are all maintained in a single account, with Lloyds TSB, but individual transactions are listed under their appropriate group. This provides a more meaningful picture for each of these groups.  

This folder contains the following sections:-

0. Treasurers Reports:-

· General Meeting January 2006
· AGM May 2006. 

· General Meeting September 2006

1. Profit & Loss Accounts Summary Sheet and Overall Balance Sheet 

Detailed P & L sheets for the six groups; General, County, SWL, Girls, Boys and Development

Summary of Club affiliation payments and a list of affiliated Schools

Copy of Accounts Summary for previous financial year to 31 August 2005 

2. Lloyds TSB account statements 1 September 2005 to 31 August 2006

3. Receipts, numbered as to pay-in slip number

4. Invoices, numbered as to cheque number

Also enclosed for Auditing purposes are:-

· Cash Book

· Paying-in book 4

· Cheque books 6, 7 and 8
SHA Treasurers Report to September General Meeting 2006

On 31 August 2006 we closed our second ‘seasonal’ accounting year so we can now make more valid comparisons between these accounts and last year’s. The current balance is £297.02, compared with £203 last year and £61 the year before, so we look to be moving the right way, just. 

However, there is still £767.50 to come in for ‘reclaimable’ use of St Georges pitch; £400 from Shropshire CC for the Area Development Squads and £367.50 from U15 Badgers: and there is also £460 still due in summer badgers entry fees. Together these push the balance over £1500, a far less stressful starting point for yours truly; and as we have just come out of the quiet part of the season there is very little outstanding in the way of bills.
The most notable item is that, with the above included, all the separate accounts made a positive gain over the season, except the Development account due to the Active Sport payment. Without the need to pay this in 2006-7 we should be in a much better position come next September. 

As a point of interest, the cost of the various County team campaigns turned out as follows….

Women U21
£177.00
Zonal event at Northants in October

Women 
£346.35
Zonal event at Oxford and finals at Sheffield

Men U21
£199.15 
CC Mids hosted; still some training fees outstanding

Men

£466.50
CC Pool hosted at Moreton Hall.

Grand Total cost 
£1,189
A few items worth noting in comparing the figures to 31 Aug 06 with those to 31 Aug 05:-

· Handbooks cost £120 instead of £680

· Club entry fees to County Cups brought in a more realistic £650 rather than £100

· We didn’t pay out £650 on two sets of shirts for the boys

· We only received £1000 from SSSAA, rather than £1300

· Girls training pitches cost nearly £700 less than last year,… 

· …but they collected £400 more in training fees, and so….

· …they collected £1100 more in training fees than they paid for pitches. Too big a surplus?

· We paid £2000 to Active Sport rather than having it paid for us by sponsorship.

· We need the Boys and Girls sections to pay for their coaches from their accounts columns rather than the Development one, if only for one season, to allow it to get back to parity. 

Summary

So we have managed to get through the various end of season men’s and ladies’ County hockey events, pay £2000 to Active Sport, and still come out well up on last year. Without the need to pay £2000 to AS this coming season, and with the slightly increased fees, we are on a much firmer financial footing than we have been for several years. 

Dave Siddorn   2 September 2006
SHA Treasurers Report to General Meeting 9 January 2006

Accounts for 2004-2005

The accounts for the year 1 Sep 04 to 31 Aug 05, as presented to the September General Meeting, have now been audited by Mr Norman Stott. He makes three comments:-

1. Should greater use be made of email to cut down on postage costs. My reply is that we do where possible. Minutes were the major cost, usually being over standard letter weight, but now these are emailed as far as possible. As treasurer I have no option other than to post payment cheques, 2nd class. We had been using the county schools mailing service but too frequently this fails, see below, so we are now looking to post direct to schools next season. This will increase the bill a little. 

2. With the loss of HR sponsorship, is anything being done to bring another sponsor on board. I have to agree that not enough has been done, especially as this is such a significant element of our income.

3. A query about the differing amounts paid by the Men’s U21 players for the finals at East Grinstead. The reason is that the fees included the cost of county hoodies and T shirts, but players that had earlier played for the senior team at Devizes had already paid for these. Everyone paid their due.       

As stated at the September meeting, the 2004-5 final balance of £203 is an improvement from the £61 with which we started. In fact it is better than that as some fees were pulled in early to get us through the summer of 2004. So from where we started we were about £560 up on the season as a whole.

Season 2005-2006

Without the Hatcher Rogerson sponsorship this season we have had to pay out the Active Sports charge of £2000, instead of receiving £1000; a very significant turnaround of £3000. In countering this massive loss in income we have got over one third of the way there; we have saved or generated £1080 by… 

· producing our own county handbook at a cost of £120, saving £560 on last years professionally produced one. We now also have the contents held electronically ourselves, so the production of next years should be far easier.

· increasing the entry fees for the men’s county cup competitions to £50, to more accurately reflect the cost of running the events. This generated £650, £520 more than last season. 

Looking back at the 2004-5 accounts we can see that whilst some of the sections were running in credit, the Men’s and Ladies senior and U21 teams continue to run at a substantial deficit. We need these county teams to break even. Short of imposing unrealistic charges on players that we have chosen to represent the county it seems obvious that we need to look to sponsor the teams and/or their tournaments. 

Unfortunately, the Ladies U21 team didn’t get us off to a good start finishing £170 in deficit, and the Men’s county competitions still ran up a deficit of around £240 despite upping the entry fees to £50. 
We might also have to review our ex gratia payments to coaches. This cost us £775 last season and, while wholly merited, we had only started doing this in the last few year when we had sponsorship money.

The Current Position 

Some copies of the interim accounts for the period 1 Sep 05 to 31 Dec 05 are available for those interested, but I haven’t done copies for everyone. Other than the £2000 paid for Active Sports there are no unexpected nor otherwise noteworthy items.

The account balance on 31 Dec 05 was £1714.99, compared to £3408 on 31 Dec 04. The £1700 drop is not as bad as £1920 that the above figures, ie £3000 less £1080 saved, would tend to suggest.    

· Major transactions coming in...  

· £417 in hand, mainly 8 late paying schools.

· £1000 received from SSSAA. £650 for Girls, £350 for Boys.

· £200 for use of St Georges pitch by Shropshire Academy and Shropshire CC for CVL.  

· Major transactions going out …

· £429 bills in hand not yet paid.

· £305 to EH for schools (26 in total)

· £140 to MRHA S&Y (Boys/Girls) for 8 late paying schools.

Current financial status (1=Poor, 5=Excellent) = 2, so long as the county teams break even, if not then = 0! 

Other Items

· All clubs have paid their affiliation fees for 2005-6. 

· By the due date of 14 October some 14 or so of the 30 schools that had affiliated last season had not paid their fees for this season. This seemed an unusually high percentage so we mailed each directly, also asking whether they had received the original invoice in September. We have since had 8 replies, some of which backed up what I have personally suspected for some time, that the County Council’s schools mailing service is not very successful in getting letters through to PE departments; I suspect most that fail to get through get stuck in the school secretary’s office as they are not specifically addressed to the PE department. Anyway, I propose to mail them direct next year. For the record, the six still to affiliate are Idsall, Marches, Meole Brace, Priory, Sutherland and Wakeman. Also, Abraham Darby, BRJ and Newport Girls High have not affiliated, nor did they last year. 

· The civil and public liability insurance that SHA takes out covers all its officers and volunteers but it does NOT now include coaches and umpires. Perkins Slade, the insurers, have said that they are reviewing the situation with EH with a view to including coaches and umpires for county run activities. Until then I would urge all coaches to make sure that they have their own insurance. Umpires can do likewise although joining BCHUA would be a cheaper option. 

· In answer to a related question concerning teachers coaching and umpiring county teams, Alan Penton says that they are covered by the SCC’s insurance, via the SSSAA and its constituent bodies, ie the county school girls and boys, although these have now been amalgamated into the present SHA. 

Dave Siddorn   7 Jan 2006

Treasurer’s Report to SHA Annual General Meeting - 15 May 2006
General Comments

· With our financial year ending 31 August, enclosed are summary accounts only, for the 8 month period 1 Sep 05 to 30 Apr 06.   

· The balance at 30 Apr 06 is £3359.42 after all outstanding transactions have completed. This compares well with the £203 we had at 1 Sep 05, but we have some major expenses to come.

· Bills in hand to be paid total £1528 against £374 cash in hand; this brings us down to £2204

· Approximate sums expected – Incoming – total of around £850
· £200
Outstanding from Men’s County Championships weekend.

· £450
SHA Ladies training fees  

· £200
Men U21 training/match fees
· Approximate sums expected – Outgoing – total of around £2580

· £1190 
Men’s County Championships (mainly pitch and room hire at Moreton plus umpires)

· £820
Ladies County Championships preparations and finals in Sheffield
· £200
St John Ambulance cover for the mini tournaments

· £317
EH for Schools (which has completely slipped through the net!)

· £50
EH for Girls teams entered in the mini tournaments.

· So this, very approximately, brings us down to around £470, which gives us little breathing space. 

· To end on a high note; Sport England have confirmed that although they do require £2000 for Active Sport for 2006/7, Shropshire County Council can, by re-aligning their contribution, avoid us having to contribute anything. However, we will need to look at supporting some of the more successful Active Sports initiatives that would otherwise fall by the wayside.    

Summary

Affiliation fees. These could remain at the current rate of £15 per team although there may be some merit in increasing them to say £20 per team. What we should look at is the county levy for Ladies teams of £30 as opposed to the Men’s £60, which brings in £510 and £1440 respectively. With the increasing success of the Ladies county team we ought to look to bring these nearer. 

Dave Siddorn  10 May 2006   
