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Overview

The accounts to 31 August 2005 cover a period when we changed our end of accounting year from 31 March to 31 August. The last full set of audited accounts covered the period ending 31 March 2004. Partial accounts to 31 August 2004 were presented at the 2004 AGM but were never audited.

There are two sets of accounts presented here; the five month changeover period from 1 April 2004 through to 31 August 2004, and the full year 1 September 2004 through to 31 August 2005. The invoices and receipts etc are split into these two periods.  

The accounts for the six groups within SHA are all maintained in a single account, with Lloyds TSB, but individual transactions are listed under their appropriate group. This provides a more meaningful picture for each of these groups.  

This folder contains the following sections:-

Miscellaneous Items

0. Treasurers Reports:-

· General Meeting September 2004

· AGM May 2005. 

· General Meeting September 2005

Summary of Club affiliation payments 2004-5 and a list of affiliated Schools 2004-5.

Copy of Accounts Summary and Balance Sheets to 31 March 2004. 

1. Lloyds TSB account statements 1 April 2004 to 31 August 2005

Accounts 1 April 2004 to 31 August 2004

2. Profit & Loss Accounts Summary Sheet and details for the County section.

3. Receipts, numbered as to pay-in slip number.

4. Invoices, numbered as to cheque number.

Accounts 1 September 2004 to 31 August 2005

5. Profit & Loss Accounts Summary Sheet and Overall Balance Sheet (from 1 Apr 04)

6. Detailed P & L sheets for the six groups; General, County, SWL, Girls, Boys and Development.

7. Receipts, numbered as to pay-in slip number.

8. Invoices, numbered as to cheque number.

Also enclosed for Auditing purposes are:-

· Cash Book

· Paying-in books 3 and 4

· Cheque books 4,5 and 6

SHA Treasurers Report to September General Meeting 2005

This is the first set of accounts based upon our new ‘seasonal’ accounting year running from 1 September to 31 August. The full accounts have not yet been audited mainly due to the lack of time between getting the end of August bank statement and the September General Meeting, but also this year because of the need to audit the five month gap from our last accounts, based on the old accounting year, up to 31 March 2004. 

The un-audited figures for this year are attached. A few items of note:-

· The final balance of £203 is an improvement from the £61 with which we started. In fact it is better than that as the club fees figure is £420 light as some were paid early, ie before 31 August 2004, to get us through the summer of 2004. So from where we started we are about £560 up on the season.

· The Hatcher Rogerson sponsorship has ended and their last contribution was prior to this years accounts. The only external input this year has been £1300 from Shropshire Schools Sports and Athletics Association for the girls and boys, and £350 in donations towards the Men’s U21 campaign.

· Because we have lost the HR sponsorship, we have decided against a professionally produced county handbook and have produced our own. This should save £600 at least and reverse the £300 deficit in the Admin figures. I have around £65 in treasurer’s expenses, mainly postage, yet to claim. 

· We have increased the entry fees for the men’s county cup competitions to £50 to more accurately reflect the cost of running the events. This should generate £650 in total but still be £150 or so short of the whole cost. The balance would be made up from the county levy, as this is partly what this is intended for. The women’s entry to their event is £30, less as they don’t use BCHUA umpires. 

· The success of the men’s U21 team incurred some extra costs but donations helped to offset some. The men’s senior and U21 training fees and player contributions to accommodation of £1743, plus £350 in donations, set against outgoings of £3377 leaves a deficit of £1284. This eats up most of the men’s county levies which raised £1470 this season, including the early payments, leaving £186 to cover the county cups which cost £780 less £120 in entry fees. This, plus the loss of the early payments of £180, explains around £660 of the £800 county deficit. 

· The ladies senior and U21 campaigns costs of £550 are covered nicely by the ladies county levies of £510 plus some training fees.

· The Women’s League figures continue to show a steady profit, £200 this year.

· Ignoring the £1000 and £300 received from SSSAA the girls account shows a slight deficit of £40 and the boys a surplus of £100. The girls figure is much better than recent years but we must still look to cover our costs as we should not rely on getting SSSAA money each year. Both have benefited from sales of jackets bought in earlier years, but the boys have also spent £650 on two new sets of shirts.

· The development balance shows a deficit of £315, mainly due to the £775 paid to coaches. This is more than the £600 initially discussed but wholly merited. However, without the HR sponsorship we may have to pay an Active Sports contribution this next season, which would be at least £1000. 

In summary, I am reasonably happy with the way things are going. We have already, or intend to, addressed areas of concern and have made decisions to help alleviate the loss of sponsorship. The one worry I do have is the Active Sports contribution which I shall endeavour to clarify before the meeting. 

Dave Siddorn   4 Sept 2005

