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Overview

The accounts for the six groups within SHA are all maintained in a single account, with Lloyds TSB, but individual transactions are listed under their appropriate group. This provides a more meaningful picture for each of these groups.  

This folder contains the following sections:-

Treasurers Report to the AGM. (overleaf)

1. Profit & Loss Accounts Summary Sheet and Overall Balance Sheet

2. Detailed P & L sheets for the six groups; General, County, SWL, Girls, Boys and Development.

3. Summary of Club affiliation payments and a list of affiliated Schools.

4. Lloyds TSB account statements.

5. SHA receipts, numbered as to pay-in slip number.

6. SHA invoices, numbered as to cheque number.

Also enclosed for Auditing purposes are:-

· Cash Book

· Paying-in books 2 and 3

· Cheque books 2,3 and 4

Treasurers Report to SHA AGM 2004

The accounts this season show a worrying drop of £1290 to an overall balance of £2700. However, things are not quite as bad as they seem, although I do have a few areas of concern. 

First the good news. We have now received the £1000 from SSSAA and £220 sponsorship for the Boys U14 Celebration Day. So that puts us just £70 down, which is acceptable. We also have around 50 assorted rain jackets that are still to be sold, worth about £1200, but we still have to pay for the last batch, around £875. So that puts us into credit, but only when we sell them!

Now the bad news, or items I feel we need to address. 

· The cost of the county handbooks at £750 is not covered, this year anyway, by anything in the way of sponsorship.

· The Ladies County Levy at £20 per team only realises £320. This is not covering the cost of running the Ladies and U21 teams. The Men’s levy at £60 a team giving £1260 does, although this is from more teams. We need to address how we continue to support the blossoming Ladies County teams.

· The Girls income from training fees barely covers competition entry fees, and makes no impact on the pitch hire costs. A direct comparison with the Boys figures is not valid as some of the Girls training is done on a pay-on-the-day-per-player basis, so I never see some of the charges incurred. But there does seem to be a considerable discrepancy.

Both the Boys and the Shropshire Women’s League sets of accounts are well balanced, to the point where I am pleased at how well the income matches the expenditure. 
The Development account has seen little activity this year, being used to record the use of Roman Road for Active Sport initiatives by the Shropshire Sports Partnership and with just the county Active Sports Levies coming in. Hopefully the negotiations with Hatcher Rogerson will see an extension to their sponsorship deal and so avoid any contribution to Active Sport from SHA this season.

What I have realised, especially after this season, is that there is still too much activity ongoing at this time of the year. The Men’s and Ladies county teams are in the middle of their build up to their tournaments, as are the Men’s U21s, and all the related expenses have yet to hit us. Rather than trying to get the accounts presented in time for the AGM, which has (?) to be at this time of year, I would prefer to see them being finalised at the end of August, giving me a month to prepare them for the September General Meeting.      

Finally, I must add that these accounts have yet to be audited. Mr Norman Stott has agreed to do this in time for the AGM for which he has my most earnest thanks. Although less complex than last years I hope that he is able to make sense of them and agrees with my figures.

Dave Siddorn   20 April 2004

